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1 For benchmarking purposes, supply chains for make-to-stock and make-to- order product lines should be separated because of differences in inventory management 
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Now Gartner has translated this framework into a dynamic benchmark database that enables you to compare key supply chain performance metrics with your peers
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2 Source: Hoovers 2006 Financial Data, Supply-Chain Council 2006 SCM Benchmark data on SCM cost for discrete  process industries 
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Supply chain management is an integrating function with primary responsibility for linking major business function and processes within and across companies 
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The situations that may trigger the benchmarking process are: • Operations / Logistics and Supply Chain improvement efforts  • Management / Organizational 
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development, supply chain, IT, customer service, etc  are covered under performance benchmarking  The assessment report contains validated benchmarking
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How It Works  As part of the analyze phase of the SCOR model, organizations may use SCORmark benchmarking to: 1) Select the supply chain goals and metrics 

SCC SCOR Overview 





 [PDF] Benchmarking supply chain with balanced scorecard
 


Benchmarking supply chain with balanced scorecard: A conceptual framework  Kalkar P C  and BorgaveSachin*  *Sinhgad Institute of Business Administration 

      JBE 





 [PDF] Download Digital Supply Chain eBook - K3 Syspro
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