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 	How do you organize flexible work?

10 things to do when implementing flexible working hours
1Create a flexible working hours policy.
2) Document flexible working terms.
3) Guide your staff.
4) Assess your line managers support.
5) Communicate changes clearly.
6) Measure employee performance.
7) Listen to your people.
8) Flexibility is key.
	Organizational flexibility is the main capability that enables organizations to face environmental fluctuations, as it makes them more responsive to change.
This paper study the long term impact of HR practices on organizational flexibility with help of real option approach.


	How might flexible workplace pressure on managers to organize their employees?
Flexible work place would result in more pressure on managers to organize their employees because the manager will not be able to communicate immediately with the team at the time of need when he needs quick decision.
He also feels difficulty in managing the employees or supervising them.

	What is the importance of being a flexible manager?
As a leader or a manager, being flexible is a very useful tool, as it allows you to adapt your coaching style to perfectly suit the needs of your employees, in order to train them up in their roles effectively and to help them along their progression paths of their own.
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