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 	What does a green belt do?
In some cases, green belts might lead or handle smaller projects on their own. Green belts are generally equipped with intermediate statistical analysis capabilities; they might address data and analysis concerns, help Black Belts apply Six Sigma tools to a project, or teach others within an organization about the overall Six Sigma methodology.

	Is white belt training a good introduction to Six Sigma?
White belt training is a good introduction to Six Sigma for auxiliary staff members within an organization and can provide the information necessary for understanding why project teams do what they do.

	Do I need a green belt to become a black belt?
Green Belt knowledge is needed before moving to a Black Belt. At the end of Course #4 (Six Sigma Advanced Improve and Control Phase), there is a peer-reviewed, capstone project. Successful completion of this project is necessary for full completion of this specialization.

	Can I use this study guide for aalssc Green Belt certification?
Plus, this study guide can be used when taking an AALSSC Green Belt certification exam. Good luck and welcome to AALSSC – your road to success. Lean Six Sigma is the combining of two methodologies – Lean and Six Sigma. Lean Six Sigma takes advantage of the "value-added" focus of Lean while maintaining statistical tools of Six Sigma.




 

 Scope

Included in this body of knowledge are explanations (subtext) and cognitive levels for each topic or subtopic in the test. These details will be used by the Examination Development Committee as guidelines for writing test questions and are designed to help candidates prepare for the exam by identifying specific content within each topic that can be

Usage

Except where specified, the subtext is not intended to limit the subject or be all-inclusive of what might be covered in an exam but is intended to clarify how topics are related to the role of the Certified Six Sigma Green Belt. The descriptor in parentheses at the end of each subtext entry refers to the highest cognitive level at which the topic

Accreditation

Please Note: The Body of Knowledge for certification is affected by new technologies, policies, and the changing dynamics of manufacturing and service industries. Changed versions of the examination based on the current Body of Knowledge are used at each offering. 
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