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 	Boeing bit off more than it could chew," said Larry Caracciolo, an engineer who spent three years managing 787 supplier quality.
First, there were problems with the molding of the new plastics.
Then parts made by different suppliers didn't fit properly.


	What is the Boeing 787 summary?
It is the first airliner with an airframe primarily made of composite materials and makes extensive use of electrical systems.
Externally, it is recognizable by its four-window cockpit, raked wingtips, and noise-reducing chevrons on its engine nacelles.

	Why is Boeing 787 so successful?
The airplane's unparalleled fuel efficiency and range flexibility enables carriers to profitably open new routes as well as optimize fleet and network performance.
And for their passengers, an experience like none other in the air, with more comfort and less fatigue.
The Dreamliner effect.
That's a better way to fly.

	What is special about Boeing 787?
Boeing 787 has composite wings with raked wingtips where the tip of the wing has a higher degree of sweep than the rest of the wing.
This aerodynamic design feature improves its fuel efficiency and climb performance while shortening takeoff length.
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	   Teaching Note: Leadership implications in complex projects: The	   
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	   In this case study we shall examine Boeing's rationale for the 787's unconventional supply chain. The next section presents our analysis of the underlying 
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	   Managing a Global Partnership Model: Lessons from the Boeing	   
	   24-Sept-2012  depth longitudinal study of the Boeing 787 program we highlight three distinct ... This is specially the case when operating in emerging.
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			Share  on Facebook
Share on Whatsapp



 
 
	














 
	
				





		
		
			
			

			

			









	

	
Choose PDF


More..







 
  
	
				





		
		
			
			

			
			
			
			

			

			

			

			

			

 
	
				





		
		
			
			

			

			
   


	




	
	

		
 















 
 



	PDF	
	   
	   The Boeing 787 Case	   
	   The next section presents our analysis of the underlying risks associated with its supply chain  Then we describe  Boeing's risk mitigation strategies to expedite its
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	   In this case study, we shall examine Boeing's rationale   Managing New Product Development and Supply Chain Risks: The Boeing 787 Case  Table 1
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